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Hicks Future - What Will It Bring? 
David Henson
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Hicks will celebrate it’s 20th

Anniversary on October 28, 2005.

“Will we leave a good legacy …
or will Hicks turn to dust?”

Jim Yule
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Is Hicks a First Class Airport 
today?

What do our neighbors 
think of Hicks?
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Hicks is showing it’s age.

Will the Board and it’s 
members come together 
to keep Hicks an Airport?
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At the current monetary 
levels, Hicks will turn to 

dust!

Are we willing to do more 
than just talk about a 
“First Class Airport”?
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The Free (Cheap) Ride 
Is Over.  We must 
budget and raise 

money to make Hicks a 
“First Class Airport”.
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Objectives

• Plan and Budget for the Future
• Short Term Planning/Budget
• Long Term Planning/Budget
• Be Proactive instead of Reactive
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Hicks Airport – First Class or Dust?

• What can HAPA 
accomplish today?

• What can HAPA 
accomplish in the 
future at today’s 
monetary levels?

• What will the HAPA 
Board do to Plan for 
the future?

Can HAPA 
Accomplish 
The Vision  

Membership
Capability

Membership Monetary 
Contributions

First Class 
Airport or Dust?
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The Vision

• Runways/Taxiways 
(Approx. 4 miles of 
surface 780,000 sq./ft)

• Gates & Fences
• South End Land / Entry
• Drainage Issues
• HAPA “Club House” or 

Office
Runway & Taxiways

Gates & Fences

South End Entry

Drainage ?

$
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Taxiway Cost Analysis 
Based on Bob Avery’s quote from  Reliable Paving, Inc.

• With current funds we can repave 
approximately 1500 liner feet / 30 feet wide of 
Asphalt.

• With current funds we can continue to patch. 
How long will the patch last?  
Who will do the work?

• What is acceptable to HAPA membership?

• What is acceptable to for a First Class Airport?
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Taxiway One Cost Analysis 
Based on Bob Avery’s quote from  Reliable Paving, Inc.

Taxiway One 7920 Ft. x 30 Ft.

237600 Sq. Ft. (Includes two short west taxiways)

• Option 1 Surface Repair (5001 -10,000 sq. ft.)

$0.85/Sq. Ft   $201,960

• Option 2 Surface Repair (3001 -5,000 sq. ft.)

$1.00/Sq. Ft  $237,600

• Option 3 Repave (10,001 - + sq. ft.)

$1.50/Sq. Ft   $356,400

• Option 4 Repave (3,001 - 5,000 sq. ft.)

$2.00/Sq. Ft   $475,200
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Taxiway One

• How long can we continue to patch Taxiway one?
• Can we stop all automotive traffic on taxiway one?
• Can we stop the heavy truck traffic on taxiway one or 

all taxiways?
• What image does taxiway one project on the airport?

• Asphalt Life Expectancy is 17 years.
• Hicks Airport Established 1985, 19 Years ago.  No 

HAPA plan was put into place to replace taxiway one.
• We are at the end of the life expectancy and will have 

to take action in the near future.
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Taxiway Two 6864 Ft. x 30 Ft.

205920 Sq. Ft. (Includes connectors)

• Option 1 Surface Repair (5001 -10,000 sq. ft.)

$0.85/Sq. Ft  $175,032

• Option 2 Surface Repair (3001 -5,000 sq. ft.)

$1.00/Sq. Ft $205,920
• Option 3 Repave (10,001 - + sq. ft.)

$1.50/Sq. Ft   $308,880

• Option 4 Repave (3,001 - 5,000 sq. ft.)

$2.00/Sq. Ft   $411,840

Taxiway Two Cost Analysis
Based on Bob Avery’s quote from  Reliable Paving, Inc.
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Taxiway Two

• We can continue to patch Taxiway Two for pot holes.
• Taxiway two is failing under the weight of the heavy 

trucks
• Can we stop the heavy truck traffic on taxiway two?

• Asphalt Life Expectancy is 17 years.
• Taxiway built 1995, 9 Years ago.  No HAPA plan is in 

place to replace the taxiway at the end of its life. 
• We must make plans to have the funds available to 

replace taxiway at the end of its life. 
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Runway Cost Analysis 
Based on Bob Avery’s quote from  Reliable Paving, Inc.

Runway 3760 Ft. x 60 Ft.
225600 Sq. Ft.

• Option 1 Surface Repair (5001 -10,000 sq. ft.)

$0.85/Sq. Ft   $191,760

• Option 2 Surface Repair (3001 -5,000 sq. ft.)

$1.00/Sq. Ft  $225,600
• Option 3 Repave (10,001 - + sq. ft.)

$1.50/Sq. Ft   $338,400

• Option 4 Repave (3,001 - 5,000 sq. ft.)

$2.00/Sq. Ft   $451,200
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Runway

• Asphalt Life Expectancy is 17 years.
• Runway built 1985, 19 Years ago.  
• Current Runway is not true Asphalt.
• 2003 HAPA plan is in place to replace 

the runway at the end of its life. 
• We must have the funds available to 

replace the runway to continue to be an 
airport. 
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Meeting the Needs

Gates & Fences
• What will the TSA/FAA 

require?
• Can we afford the 

liability?
• Can we afford their 

mandate?
• Proactive or Reactive?
• Cost?

Gates to Limit access and 
protect the taxiways?

Proactive - Build 
Fence on our schedule?

Reactive -Wait on 
TSA/FAA?

Mandate 
Costs?

$
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Gates & Fences Cost Analysis 

• Current Proposals ranged from $ 12K to 25K 
just for the north side gates.

• Fences range from $ 6 to $7 a linear ft.  We 
have approx 16,000 linear feet to fence -
$105,000.00

• FAA/TSA – This price does not include razor 
wire.

• What is acceptable for a Secure Airport?



9/19/2006
Will we leave a good legacy ....  

or will Hicks turn to dust? 20

Next Steps

• Does HAPA have resources to build 
gates and fences now?

• Budget Money over the next 5 years to 
build fences and gates.

• Show the TSA/FAA we are proactive.
• Show community we are a safe airport.
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Meeting the Needs

South End Land / Entry
• Do we leave the 

entrance as it is?
• Can we purchase the 

land to the south?
• Build a new Entrance 

with Gates?
• Do we lengthen the 

Runway?
• Cost?

Lengthen Runway?

Gated Airport?

New Entrance?

Do
Nothing?

$
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South End Land / Entry

• Purchase price of land?
• Budget $100,000.00, if it less then we 

will have money for another project.
• If we want to keep the south entrance 

open then we need to have control of 
the land.

• Someone may build a house or business 
there someday.



9/19/2006
Will we leave a good legacy ....  

or will Hicks turn to dust? 23

Next Steps

• Does HAPA need the land at the South 
End?

• South Entrance on Leased Land.
• Budget money for five years after 

completion of runway to purchase land.
• After North End road construction Close 

South Entrance?  Save Cost of Lease.
• Does HAPA want to extend 

runway/taxiway?
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Meeting the Needs

Drainage Issues
• Section 3 is building up?
• Water flows from West to 

East (Railroad to TW3)
• Poor Drainage floods 

hangars and septic systems.
• Who will be held 

responsible?
• Cost? Reactive?

Proactive?

Owners 
Responsibility

?

Do
Nothing?

$
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Drainage Issues

• What needs to be done?
• Survey? 
• Cost?
• Budget $10,000.00 a year for 5 years to 

address all drainage issues.
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Next Steps

• Does HAPA need to fix the drainage at 
the airport?

• Budget money for drainage issues. 
• Reduce septic system cost.
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Meeting the Needs

HAPA “Club House” or 
Office?

• Does HAPA Purchase a 
Hangar?

• How Big?
• Existing airport property 

or the south end land?
• Airport Management?
• Cost?

Airport Manager?

Office?

Club House?

Do
Nothing?

$
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HAPA “Club House” or Office

• Does HAPA need a place to do business?
• Storage for HAPA property?
• HAPA Board to busy to conduct HAPA 

Business – Hire Airport Manager.
• Office Space for Airport Manager and 

staff.
• Budget $100,000.00 a year for 5 years 

to build a Hanger/Office.
• $100,000 year for Airport Manager and 

staff.
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Next Steps

• Does HAPA require a place of business?
• Does the HAPA Board have the time to 

manage the airport?
• Does HAPA hire a Airport Manager? 
• Budget Money to cover costs of HAPA’s 

growing operational requirements.
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The Vision

• 2004 - 2006 – Replace Taxiway 1 & 2 –
$100,000/year.

• 2004 – Gates North End - $30,000
• 2005 – 2009 Fence Property -

$20,000/year
• 2007 – New Runway - $300,000
• 2007 - 2011 Drainage - $10,000/year
• 2012 South End Land - $100,000
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The Vision

• 2014 Runway extension - $250,000
• 2014 Taxiway extension - $100,000
• 2014 HAPA Hanger/Office - $100,000
• 2014 South End Entrance - $50,000
• 2014 - 2023 Airport Management and 

Staff - $100,000/year
• 2023 New Runway - $400,000
• 2023 Taxiway three - $400,000
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Short Term Projected Revenue

$10,000

$10,000

Drainage HAPA 
Club 

House/
Office

$20,000

$20,000

Runway/
Taxi 

Extend

$20,000

$20,000

South 
End Land

$20,000

$20,000

$20,000

$20,000

$30,000

Gates/
Fence

$110,000$20,000$20,0002008

$110,000$20,000$20,0002007

$220,000$100,000$100,0002006

$220,000$100,000$100,0002005

$230,000$100,000$100,0002004

TotalRunwayTaxiwayYear
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Short Term Projected Expenditures

$10,000

$10,000

Drainage HAPA 
Club 

House/
Office

Runway/
Taxi 

Extend

South 
End Land

$20,000

$20,000

$20,000

$20,000

$30,000

Gates/
Fence

$30,0002008

$330,000$300,0002007

$120,000$100,0002006

$120,000$100,0002005

$130,000$100,0002004

TotalRunwayTaxiwayYear



9/19/2006
Will we leave a good legacy ....  

or will Hicks turn to dust? 34

5 Year Projection

• Revenue required for Vision - $730,000
• Yearly Revenue to meet the Vision -

$146,000
• Present Yearly Income – Approximately 

$60,000 
• Need 143% increase in Income to meet 

the Short Term Vision.
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The Past Is the Past – But it was not managed
Assessment Adjusted for Inflation

$103,275450$229.560ft.x90 ft.
5400 sq. ft

Inflation 
Rate 1985 
to Present 

70%
$0.0425

2004 
Adjusted 

for inflation

$42,725450$94.95 Per 
Lot

Diff. 5 Year 
Vision and 
Adjusted 

Assessment

$60,750450$13560ft.x90 ft.
5400 sq. ft

$0.0251985/2003

Total 
Income

# LotsTotalLot SizeAssessmentYear
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Long Term Projected Revenue

$10,000

$10,000

$10,000

Drainage

$20,000

$20,000

$20,000

$20,000

$20,000

HAPA 
Club 

House/
Office

$60,000

$60,000

$60,000

$50,000

$30,000

Runway/
Taxi 

Extend

$20,000

$20,000

$20,000

$20,000

$20,000

South 
End Land

$20,000

Gates/
Fence

$180,000$20,000$50,0002013

$180,000$20,000$50,0002012

$170,000$20,000$50,0002011

$170,000$20,000$50,0002010

$170,000$20,000$50,0002009

TotalRunwayTaxiwayYear
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Long Term Projected Revenue
Drainage HAPA 

Club 
House/
Office

Runway/
Taxi 

Extend

$10,000

South 
End Land

$100,000

$100,000

$100,000

$100,000

$100,000

Airport 
Manager

$170,000$20,000$50,0002018

$170,000$20,000$50,0002017

$170,000$20,000$50,0002016

$170,000$20,000$50,0002015

$180,000$20,000$50,0002014

TotalRunwayTaxiwayYear
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Long Term Projected Revenue
Drainage HAPA 

Club 
House/
Office

Runway/
Taxi 

Extend

South 
End Land

$100,000

$100,000

$100,000

$100,000

$100,000

Airport 
Manager

$170,000$20,000$50,0002023

$170,000$20,000$50,0002022

$170,000$20,000$50,0002021

$170,000$20,000$50,0002020

$170,000$20,000$50,0002019

TotalRunwayTaxiwayYear
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Long Term Projected Expenditures
Drainage HAPA 

Club 
House/
Office

Runway/
Taxi 

Extend

$100,000

South 
End Land

Gates/
Fence

$400,000$400,0002013

$100,0002012

$02011

$02010

$02009

TotalRunwayTaxiwayYear
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Long Term Projected Expenditures
Drainage

$100,000

HAPA 
Club 

House/
Office

$250,000
/

$100,000

Runway/
Taxi 

Extend

$50,000
Entrance

South 
End Land

$100,000

$100,000

$100,000

$100,000

$100,000

Airport 
Manager

$100,0002018

$100,0002017

$100,0002016

$100,0002015

$600,0002014

TotalRunwayTaxiwayYear
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Long Term Projected Expenditures
Drainage HAPA 

Club 
House/
Office

Runway/
Taxi 

Extend

South 
End Land

$100,000

$100,000

$100,000

$100,000

$100,000

Airport 
Manager

$900,000$400,000$400,0002023

$100,0002022

$100,0002021

$100,0002020

$100,0002019

TotalRunwayTaxiwayYear
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5-20 Year Projection

• Revenue required for Vision -
$2,500,000

• Yearly Revenue to meet the Vision -
$170,000

• Present Yearly Income – Approximately 
$60,000 

• Need 183% increase in Income to meet 
the Long Term Vision.
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The Past Is the Past – But it was not managed
Assessment Adjusted for Inflation

$137,052450$304.5660ft.x90 
ft.

5400 sq. ft

Inflation 
Rate  

4%/year

$0.0564

2009 
Adjusted 

for 
inflation

$32,948450$73.22

Per Lot

Diff. 5-20 
Year 

Vision and 
Adjusted 
Assessme

nt

$103,275450$229.560ft.x90 
ft.

5400 sq. ft

$0.04252004

Total 
Income

# LotsTotalLot SizeAssessmentYear
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HAPA’s Vision

• What is HAPA’s Vision?

“…a First Class Airport”

• Are we willing to back it up with more 
than just words?
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“Will we leave a good 
legacy …or will Hicks 

turn to dust?”
Jim Yule
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“First Class Airport”

OR …
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Hicks in 20 years???
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